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ASSURANCES FOR SCHOOL RENEWAL PLANS

Assurances checked below, along with the signature page signed by the superintendent and
school principal, attest that the school complies with all federal and state applicable statute and
regulation requirements, including those listed.

Early Childhood Development and Academic Assistance Act (Act 135) Assurances
[S.C. Code Ann 8§59-139-10 et seq. (Supp. 2004)]

No Academic Assistance, PreK—3
The district makes special efforts to assist children in PreK—3 who demonstrate a need for extra
or alternative instructional attention (e.g., after-school homework help centers, individual
tutoring, and group remediation).

Yes  Academic Assistance, Grades 4-12
The district makes special efforts to assist children in grades 4-12 who demonstrate a need for
extra or alternative instructional attention (e.g., after-school homework help centers, individual
tutoring, and group remediation).

Yes  Parent Involvement
The school encourages and assists parents in becoming more involved in their children’s
education and will make special efforts to meet with parents at convenient times, provide parents
with their child’s individual test results, interpretation of the results, and information on the
district’s curriculum and assessment program. The school will encourage frequent
communication between home and school, thus providing more opportunities for parental
participation. The school will make efforts to designate space for parents to access educational
resource materials. Part of the principal’s and superintendent’s evaluation may include parental
involvement expectations. The school will make efforts to provide parents with information
pertaining to expectations held for them by the school system, such as ensuring the attendance
and punctuality of their children.

Yes  Staff Development
The district provides staff development training for teachers and administrators in the teaching
techniques and strategies needed to implement the school/district plan for the improvement of
student academic performance. The staff development program reflects requirements of Act 135,
the EAA, and the National Staff Development Council’s revised Standards for Staff
Development.

Yes  Technology
The district integrates technology in professional development and classroom instruction in order

to improve teaching and learning.

Yes Innovation
The district funds innovative activities to improve student learning and accelerate the
performance of all students.

Yes Collaboration



Yes

Yes

Yes

The district (regardless of the grades served) collaborates with health and human services
agencies such as county health departments, social services departments, mental health
departments, First Steps, and the family court system.

Developmental Screening

The district ensures that students receive all services necessary for growth and development.
Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental
levels. This program is primarily at primary and elementary schools although screening efforts
could take place at any location.

Half-Day Child Development

The district provides half-day (and sometimes full-day) child development programs for four-
year-olds. The programs primarily operate at primary and elementary schools, may be at locations
with other grade levels, or be located in a completely separate school.

Developmentally Appropriate Curriculum for PreK—3

The district ensures that the scope and sequence of the curriculum for PreK-3 is appropriate for
the maturity levels of students. Instructional practices accommodate individual differences in
achievement levels and take into account the student's social and cultural context.

Parenting and Family Literacy

The district provides a four-component program for parents and children that integrates all of the
following activities: interactive literacy activities between parents and their children; training for
parents to be partners in their children’s education; parent literacy training in economic self-
sufficiency through adult education; and age-appropriate education to prepare children for
success in school and life experiences. Family Literacy is not grade specific, but is generally most
appropriate for parents of children at or below the primary and elementary school levels, and
secondary school students who are also parents. Family Literacy program goals are to strengthen
parental involvement in the learning processes of preschool children ages birth through five
years; promote school readiness of preschool children; offer parents special opportunities to
improve their literacy skills and education; provide parents educational opportunities; and
identify potential developmental delays in preschool children through developmental screening.

Recruitment

The district makes intensive efforts to seek out and serve those parents or guardians of children,
from birth to five years of age, who are considered at-risk for school failure. “At-risk children”
are defined as those whose school readiness is jeopardized by any of, but not limited to, the
following personal or family situation(s): poverty, limited English proficiency, significant
developmental delays, a parent without a high school diploma or equivalent, instability or
inadequate housing and/or family, poor health (physical, mental, emotional), and/or child abuse
and neglect.

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs

The district makes efforts to ensure that all programs and funding, including Act 135 initiatives,
are coordinated with programs such as Head Start, First Steps, Title I, and programs geared
towards students with disabilities.
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INTRODUCTION

Brook Glenn Elementary School is located in Taylors, South Carolina, and is one of fifty-two
elementary schools in Greenville County. Brook Glenn serves full-day prekindergarten through
fifth grade. We are a public school which was built in 1968 and remodeled in 2002. The school
was completed in the spring of 2005, and is currently home for 385 students.

The purpose of this self-study is to use various forms of data to analyze strengths and
weaknesses of our current practices, and how these strengths and weaknesses impact student
achievement. Our Strategic Plan is based on the continued philosophy that all students can
achieve academic success. Brook Glenn is committed to its beliefs and will strive to meet and
exceed the expectations laid out in our strategic plan. Our journey will not end until all students

are achieving at high levels.

Our Strategic Plan was developed to review the changes and the progress Brook Glenn has made
throughout the years. All staff, PTA board members, and School Improvement Council
members had a voice in documenting the evidence of our continued efforts. To complete Brook
Glenn’s school portfolio, staff partnered with parents and community members to summarize our

specific data and provide feedback to the school.



EXECUTIVE SUMMARY

Brook Glenn Elementary School has a tradition for excellence, challenged by growth and
diversity, is dedicated to building a partnership among home, school, and community. We
provide educational opportunities through standards-based curriculum and high quality
instruction so that all students can learn the skills needed to be productive citizens in a global

society.

Student Achievement
Accelerating student achievement is our primary goal.

e Our overall rating for 2018-2019 is Excellent. Brook Glenn Elementary’s school
performance substantially exceeds the criteria to ensure all students meet the Profile of
the SC Graduate.

e Brook Glenn’s students overall performed above the district and state average in the area
of English Language Arts and Math on the 2019 SC Ready assessment.

e In Science and Social Studies, Brook Glenn students performed above the district and

state average on the 2019 SC PASS assessment.

Teacher and Administrator Quality

Brook Glenn has highly qualified staff members who continue to be life-long learners and are
involved in ongoing professional development. Teachers and administrators work together to
plan for and differentiate learning experiences. Seventy percent of the teachers at Brook Glenn
have advanced degrees, and we boast 5 National Board Certified Teachers.

School Climate
We have a very positive school environment, especially after receiving ACES (Adverse
Childhood Experiences) training. We have begun implementing strategies from this professional

development experience and plan to strengthen relationships with our student community.

Teachers, students, and parents have rated Brook Glenn highly in the area of being satisfied with
the learning environment and satisfied with school-home relations. Parent and community
involvement is strong as reflected by our many volunteer programs and the number of parent

conferences held each year.



Significant Challenges

We face challenges — and extraordinary opportunities. The greatest challenge our school has is
academic growth among all students. As the needs of students vary greatly, the challenge will be
how to address the individual needs of all students, while also meeting the expectations that are
placed upon us. We recognize that on-going professional development is imperative for teachers
to be equipped with the knowledge and skills necessary to reach students with varied learning
abilities and improve student achievement. Trend data indicates that gaps exist among
subpopulations of students, specifically, minorities, and students with disabilities. We are
diligently working to decrease achievement gaps that exist among targeted subpopulations and
improve the overall achievement for all students by enhancing learning opportunities and the

teaching/learning process.

While Brook Glenn’s enrollment has remained stable, our population includes a large number of
Hispanic students and students receiving free or reduced meals. Although our poverty index is
79.2%, we are not a Title 1 school. Our school retention rate is 1%. Since we are a small school,
we rely on grants and funds raised from Brook Glenn’s extended school program to purchase

supplemental materials.

Significant Awards, Results, Accomplishments:
e Palmetto’s Gold School (2018, 2019)
e Ranked as a Most Diverse School by the Public School Review (2016)
e Recipient of LiveWell Greenville award (2012-18)
e Safe Kids Award Winner (2007-2018)
e (Grant Recipients
e NAEP Participant
e United Way Award Winner
e Bridge Challenge winner (2018)
e AdvancED- Greenville County Schools National Accreditation
e Mrs. Sarah Jones, teacher, published illustrator
e Mors. Lauren Nifong, SCASCD Emerging Leader (2021)
e Mrs. Katie Benton, Teacher of the Year (2022-2023)



SCHOOL PROFILE

School Community

Brook Glenn currently serves 400 culturally diverse pre K-5 students (38/3% white, 26.3%
Hispanic, 17% African American, 7.3% Asian, 7.8% two or more races, and 3.5% other.)
According to 2016 Public School Review, Brook Glenn is ranked on the “Most Diverse Schools
in the U.S.” list. Seventy-nine percent of students receive free or reduced lunch; 28% of our
students participate in the ESOL program, and 18% receive special education services, including
speech. Brook Glenn’s 2018-2019 Overall School Performance Rating was Excellent. Our
performance substantially exceeds the criteria to ensure all students meet the Profile of the SC

Graduate.

School Improvement Councils (SIC), which are mandated by South Carolina law, work
collaboratively with the schools to develop and implement the school improvement plan (school
portfolio), monitor and evaluate success in reaching the planned goals and objectives, and write
an annual report to parents about the progress of the school improvement plan. School
Improvement Councils assist the principal in writing the narrative for the School Report Card.
The councils advise on the use of school incentive awards and provide assistance as requested by
the principal. The SIC meets monthly and is composed of elected parents and teachers and
appointed community/business representatives. Ex-officio members of the SIC currently include

administration and the school counselor.

Brook Glenn’s PTA promotes the welfare of children, works with the school and community to
provide a quality education for all children and participates in the decision-making process
establishing school policy. The PTA seeks to encourage collaboration between parents, the
school and community at large. Our pool of volunteers supports the educational efforts of the
faculty, and assists the staff in various roles. Our PTA funds and staffs a wide variety of
opportunities for students and teachers. PTA also provides extra money for technology, art,

music, PE and Field Day.
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Our school has a continuing partnership with the Taylors Fire Department. Their organization
speaks to students about fire safety, reads to kindergarten and first grade students throughout the

year, participates in career education, and hosts an annual fire safety art contest.

The Eastside Kiwanis Club sponsors the Terrific Kids character education award program. Each
school quarter, teachers choose two students from their class to receive the award based on
demonstration of responsible citizenship. These students are recognized at an awards program

and receive a Terrific Kid t-shirt, certificate, bumper sticker, and coupons from local restaurants.

North Hills Community Church provides the Good News Club after school weekly, stressing
good character and morals. They sponsor SCORE, an after school tutorial program, which

includes sports activities for 3™ and 4™ grade students.

Springwell Church, Lee Road Baptist Church, Eastside Kiwanis Club, Advance America,
Hampton Heights, Eastside High School Student Government, North Hills Community Church,
Mountain Creek Baptist Church, Taylors Lions Club, Taylors Fire Department, Operation Santa,
and ADK Teacher Sorority provided book bags for needy students, school supplies, food, and/or
clothing.

School Personnel

Bernice Jackson is the principal of Brook Glenn. She assumed this leadership position in
December, 2002. Mrs. Jackson holds a B.S. and a Master’s degree in Elementary Education and
an Educational Specialist degree in Administration with certification in Superintendency. She
has forty-two years of experience in education. Mrs. Jackson was selected as South Carolina
International Reading Association Administrator of the Year in 2014. Mrs. Jordan O’Toole is
the assistant principal at Brook Glenn. She assumed this position in the fall of 2021 and will

become our next principal the fall of 2022.

Brook Glenn is proud of the personnel we have on staff. Seventy percent of our staff has
advanced degrees; eighty-eight percent of our faculty is female with the remaining 12% male.
Three instructional aides have Bachelor Degrees. Five of our teachers are National Board
Certified. The racial makeup of our faculty is as follows: 10.4% African American, 83.6%

caucasian,1.5% Asian, 1.5% Hispanic and 3% other. One hundred percent of the staff is certified

11



as Highly Qualified by the State of South Carolina.

school year was 92.6%.

Student Population:

The graphs below provide enrollment data.

Our staff attendance rate for the 2020-2021

2018-2019 2019-2020 2020-2021
Student Enrollment 421 406 400
Student Population by Ethnicity 2018-2019 2019-2020 2020-2021
White 162 158 153
African American 91 90 68
Hispanic 101 87 105
Asian 25 27 29
Biracial 35 26 31
Other 7 18 14

Academic and behavioral features/programs/initiatives:

At Brook Glenn, we seek to meet the academic, physical, emotional, and social needs of each of

our "little eagles." Our students participate in special programs, which include LLI, ERI, ESOL,

Special Education, Speech, Guidance, Challenge, Awards Programs, and Student Council. In

addition to these academic programs, we also offer after school programs, such as Extended Day

School, Mileage Club, SCORE, Art Club, Good News Club, before school computer lab, and

tutoring for students in the areas of reading and math. We have implemented a Response to

Intervention program to address identified learning gaps and provide additional academic

support for students who are struggling academically in reading.
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Quarterly awards are given for perfect attendance, Principal’s Honor Roll, and A-B Honor Roll.
Local businesses donate coupons to reward students who have met various goals. The Kiwanis
Club presents awards to “Terrific Kids” each quarter. Monthly a student from each class is
recognized as Student of the Month and is honored by enjoying lunch with an administrator.

Students are also recognized for their participation in the Safety Patrol program.

Students at Brook Glenn receive a high level of support services from an outstanding staff
member who provides a comprehensive, developmental counseling program which addresses the
academic, career, and personal/social development of all students. Mrs. Maggie Moellman
conducts classroom guidance lessons, small groups, clubs, and individual counseling sessions.
Parents, staff and students receive consultation services, test results interpretation, sixth grade
registration, career education, crisis management, and other services which serve the school and
community. Mrs. Moellman has organized a productive School Counselor Advisory Council
(SCAC) composed of students, parents, faculty, staff, and business partners. The school
counselor coordinates community group leaders to support the physical and academic needs of

students.

There are many opportunities for community service and student leadership. Student Council
has led our student body in the following: Red Ribbon Week and Pennies for Pasta. Students
host our morning show daily and include guests from all grade levels who share events

happening at Brook Glenn.

Brook Glenn partners with Eastside High School to provide teacher cadets with experience in the
classroom. Riverside High School and Bob Jones University mentor students. We have four

Upstate Mentors who work with our students.

Brook Glenn has implemented the Fountas & Pinnell Balanced Literacy model to direct reading
instruction. Teachers receive ongoing professional development on providing students with
reading instruction that is based on student need and level. We have purchased a great deal of

leveled books for teachers to use during small group reading instruction.

Professional Learning Communities are active at Brook Glenn. Teachers meet to develop

common assessments, analyze data and adjust instruction to meet the needs of all of our learners.
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Collaboration provides teachers with support from colleagues in providing additional strategies

to foster all students learning at the highest levels.

Brook Glenn has a full-time Instructional Coach and a full-time Literacy Specialist who work
diligently with students and teachers to accelerate student achievement. They work with teachers
to plan, model and co-teach grade level and developmentally appropriate standards for students.
Using data to drive instruction is a key factor in enhancing the teaching/learning process. Mrs.
Nifong provides resources and assistance to all grade levels in all academic area. Dr. Havran

focuses on implementation strategies and resources designed to improve literacy learning.

We have one .5, one .75 interventionist, and two full time certified, experienced reading teachers.
Each interventionist focuses on kindergarten through fourth grade students who are performing
below grade level in reading. They provide direct instruction and progress monitors student
development in phonemic awareness and phonics to foster on grade level reading skills using
Early Reading Intervention and Leveled Literacy Intervention programs. They also provide
direct instruction and monitors their progress in phonics, fluency, vocabulary and comprehension
skills in order to close their reading gaps and improve their success in reading. This reading
improvement will translate to improved academic achievement in many areas as reading is a

foundation for learning all content areas.

Brook Glenn has three full-time and one part time special education teachers and two aides who
serve 73 students during 2021 - 2022. We have implemented a blend of inclusion and resource
classes determined by student need. In accordance with IDEA (Individuals with Disabilities
Education Act), students with specific learning disabilities, emotional disabilities, or mental
disabilities are served. These classes, which address specific learning, behavioral, and/or
academic difficulties are implemented from the Individual Education Plans developed by the
special education teacher, regular education teachers, administrative personnel, and parents. All
students in inclusion classes benefit from having two certified teacher working with the students
to enhance student achievement. Our two multi-categorical classes are composed of students
with more significant learning needs, including some with neurological diagnoses. Each

student’s curriculum is individualized to meet academic and social needs.

Students seen in the Speech Therapy Program receive services from a certified Speech/Language

Therapist. Students in pre-K through 5™ grades are usually seen between thirty and ninety
14



minutes per week as specified by students’ IEPs. The Brook Glenn’s speech program serves 18

students.

The Challenge Program is for students in grades three through five who have been identified
academically gifted by test scores that meet the state criteria. Gifted education is designed to
maximize the potential of gifted learners by providing experiences which match their unique
characteristics. Third graders attend challenge classes for 125 minutes weekly. Fourth and fifth
graders attend for 200 minutes per week. All classes are challenged with rigorous, complex class
work and research. Fifteen percent of our students are currently being served in Challenge

during the 2020-21 school year.

The Transitional ESOL Education Program is designed to provide equal educational opportunity
and is recommended for students of limited English proficiency. The primary goal of the ESOL
program is to assist English Language Learners with the development of listening, speaking,
reading, and writing skills in English. These students ultimately become fully functional in
English and are capable of competing successfully in the regular English classroom. There are
currently 111 students of Limited Language Proficiency (LEP). Native languages include

Spanish, Vietnamese, Russian and Pharsi.

The student council provides service to the school and to the community. Two representatives
are chosen from each third through fifth grade classroom. Officers are elected by the student
body. Various service projects are conducted as an outreach to the school and the community.

Members meet once per month.

Brook Glenn provides a support base of active before & after school programs that service many
of the students attending the school. School programs consist of tutoring, Art Club, Chorus,
Mileage Club, Student Council, Good News Club, and SCORE.

Brook Glenn’s Afterschool Extended Care program provides homework, enrichment with
reading and computers, and gardening activities. Arts and crafts, singing and music are
incorporated into our program. Healthy living is encouraged with healthy snacks and exercise
outside or in the gym. Fun Fridays provide a variety of activities that encourage students to think

creatively.
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MISSION, VISION, BELIEFS

The Mission of Brook Glenn Elementary School is to prepare all students for personal success in
life through immersion in engaging, challenging, nurturing educational experiences that cultivate

global knowledge and 21% century skills, while developing character, leadership, and citizenship.

The vision of Brook Glenn Elementary School is we value, inspire, and support learners to
become independent, productive, caring citizens who are prepared to evaluate and solve

problems in life.
We believe . . .

»  Students must have highly competent and caring teachers, principals, and support staff.

«  Students must have equitable and high-quality educational opportunities that evolve and
change to reflect the world around them.

«  Assuccessful educational culture empowers students to communicate and collaborate
effectively, solve problems competently, think critically and creatively, and act
responsibly.

«  Assuccessful educational culture develops students who are empathetic, respectful,
resilient, and act with integrity.

»  Embracing diversity and inclusion leads to mutual respect and breaks down barriers.

. Education is the shared responsibility of students, home, school, business, and
community.

*  Curriculum and instruction must meet the needs of all students and prepare each student
for success.

»  Early reading and mathematical thinking are the foundations for educational success.

»  Our educational organization prepares students to value learning and contribute to

society, which has a lasting positive impact on our communities.
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DATA ANALYSIS AND NEEDS ASSESSMENT

Student Achievement Needs Assessment

As a result of this self-study, Brook Glenn will continue to meet the needs of our diverse learners
by attending to different learning styles. We have implemented a Balanced Literacy program
and an emphasis on mathematics. During the 2015-16 school year we implemented inclusion for
special education, ESOL and intervention classes providing five professional educators in
classrooms with qualified students focusing on student achievement for all learners. After
disaggregating data, we determined that inclusion was not the most effective for our special
education program; therefore, most special education students will continue to be served in a
resource model. In conjunction with this initiative, we are implementing A Framework for
Student Centered Learning emphasizing acceleration of learning through meeting the identified

learning needs of all students.

English Language Arts:

Student Achievement: 3rd Grade SC READY ELA

Source: SC School Report Card

2017-18 2018-2019 2020-2021
Exceeds 17.8% 22.1% 16%
Meets 32.9% 31.2% 28%
Approaching 31.5% 27.3% 22%
Not Met 17.8% 19.5% 34%
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Student Achievement: 4th Grade SC READY ELA

Source: SC School Report Card

2017-18 2018-2019 2020-2021
Exceeds 16.7% 31.8% 25%
Meets 31.7% 30.3% 16%
Approaching 36.7% 24.2% 27%
Not Met 15% 13.6% 31%

Student Achievement: 5th Grade SC READY ELA

Source: SC School Report Card

2017-18 2018-2019 2020-2021
Exceeds 22.1% 19.3% 9%
Meets 35.1% 35.1% 22%
Approaching 27.3% 31.6% 43%
Not Met 15.6% 14% 25%
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Math:

Student Achievement: 3rd Grade SC READY Math

Source: SC School Report Card

2017-18 2018-2019 2020-2021
Exceeds 30.1% 29.9% 20%
Meets 34.2% 24.7% 19%
Approaching 23.3% 23.4% 29%
Not Met 12.3% 22.1% 32%

Student Achievement: 4th Grade SC READY Math

Source: SC School Report Card

2017-18 2018-2019 2020-2021
Exceeds 18% 30.3% 22%
Meets 18% 28.8% 15%
Approaching 31.1% 28.8% 22%
Not Met 32.8% 12.1% 42%




Student Achievement: 5th Grade SC READY Math
Source: SC School Report Card
2017-18 2018-2019 2020-2021
Exceeds 23.4% 29.8% 18%
Meets 35.1% 26.3% 18%
Approaching 31.2% 35.1% 22%
Not Met 10.4% 8.8% 42%
Science:
Student Achievement: 4th Grade SC PASS Science
Source: SC School Report Card
2017-18 2018-2019 2020-2021
Exceeds 18% 16.7% 21.6%
Meets 41.0% 42.4% 23.5%
Approaches 27.9% 21.2% 27.5%
Not Met 13.1% 19.7% 27.5%

Teacher and Administrator Quality:

The current professional development plan is linked to action plan strategies, addresses teacher
and student needs, and supports research-based teaching and learning elements. We have
dedicated every Wednesday to professional development. Other opportunities may occur on
other dates and in grade level, vertical teams and data day team meetings. In addition, staff
members are encouraged to attend workshops and conferences at the district, state and national

level.

We continue to have a highly qualified staff that is involved in varied professional development

opportunities within the school, district, and state. Scheduled professional development
20



opportunities are based on input from the staff. We have moved away from the “one size fits all”

approach in meeting the needs of our teachers in providing professional growth opportunities.

Brook Glenn Elementary
2021-2022 PD Schedule

Goal: To build teacher’s capacity for success to meet our goals of increased student
achievement in all content areas.

FOCUS DATE PD SESSION TIME AUDIENCE
Curriculum, 8.26.21 Team Leader Meeting 2:45-3:45 Team Leaders,
Sharing Best IC, Admin,
Practices, Literacy Coach
Operations
Community 9.1.21 Committee Meetings 2:45-3:45 All staff
Connections
Analyzing 9.7.21 PLC Meetings During All staff
Data, Planning
Identifying
Trends and
Next Steps,

PD

Operations/PD | 9.8.21 Faculty Meeting 2:45-4:45 All staff

Pig Out: Science Committee

Analyzing 9.21.21 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Professional 9.22.21 Literacy 2:45-4:15 Classroom

Development Teachers,
Admin, IC,
Literacy Coach

Sharing Best | 9.28.21 Mentor/Mentee Meeting 2:45-3:45 Mentors,

Practices Mentees,
Admin, IC

Analyzing 10.5.21 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Operations/PD | 10.13.21 Faculty Meeting 2:45-4:45 All staff

Pig Out: Technology Committee
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Analyzing 10.20.21 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Curriculum, 10.21.21 Team Leader Meeting 2:45-3:45 Team Leaders,

Sharing Best IC, Admin,

Practices, Literacy Coach

Operations

Sharing Best | 10.26.21 Mentor/Mentee Meeting 2:45-3:45 Mentors,

Practices Mentees,
Admin, IC

Professional 10.27.21 Literacy 2:45-4:15 Classroom

Development Teachers,
Admin, IC,
Literacy Coach

Analyzing 11.2.21 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Community 11.3.21 Committee Meetings 2:45-3:45 All staff

Connections

Operations/PD | 11.10.21 Faculty Meeting: 2:45-4:45 All staff

Potluck

Analyzing 11.16.21 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Sharing Best | 11.30.21 Mentor/Mentee Meeting 2:45-3:45 Mentors,

Practices Mentees,
Admin, and IC

Analyzing 11.30.21 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Analyzing 1.4.22 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Community 1.5.22 Committee Meetings 2:45-3:45 All staff

Connections
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Operations/PD | 1.12.22 Faculty Meeting: 2:45-4:45 All staff
Pig Out: Social Studies
Committee
Analyzing 1.18.22 PLC Meetings During All staff
Data, Planning
Identifying
Trends and
Next Steps,
PD
Curriculum, 1.20.22 Team Leader Meeting 2:45-3:45 Team Leaders,
Sharing Best IC, Admin,
Practices, Literacy Coach
Operations
Sharing Best | 1.25.22 Mentor/Mentee Meeting 2:45-3:45 Mentors,
Practices Mentees,
Admin, IC
Professional 1.26.22 Literacy 2:45-4:15 Classroom
Development Teachers,
Admin, IC,
Literacy Coach
Analyzing 2.1.22 PLC Meetings During All staff
Data, Planning
Identifying
Trends and
Next Steps,
PD
Operations/PD | 2.9.22 Faculty Meeting: 2:45-4:45 All staff
Pig Out: Math Committee
Analyzing 2.15.22 PLC Meetings During All staff
Data, Planning
Identifying
Trends and
Next Steps,
PD
Sharing Best | 2.22.22 Mentor/Mentee Meeting 2:45-3:45 Mentors,
Practices Mentees,
Admin, IC
Professional 2.23.22 Literacy 2:45-4:15 Classroom
Development Teachers,
Admin, IC,
Literacy Coach
Analyzing 3.1.22 PLC Meetings During All staff
Data, Planning
Identifying
Trends and
Next Steps,
PD
Community 3.2.22 Committee Meetings 2:45-3:45 All staff
Connections
Operations/PD | 3.9.22 Faculty Meeting 2:45-4:45 All staff

Pig Out: Catch/SEL Committee
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Analyzing 3.15.22 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Curriculum, 3.17.21 Team Leader Meeting 2:45-3:45 Team Leaders,

Sharing Best IC, Admin,

Practices, Literacy Coach

Operations

Sharing Best | 3.29.22 Mentor/Mentee Meeting 2:45-3:45 Mentors,

Practices Mentees,
Admin, IC

Professional 3.30.22 Literacy 2:45-4:15 Classroom

Development Teachers,
Admin, IC,
Literacy Coach

Analyzing 4.5.22 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

Operations/PD | 4.13.22 Faculty Meeting 2:45-4:45 All staff

Pig Out: Literacy Committee

Analyzing 4.19.22 PLC Meetings During All staff

Data, Planning

Identifying

Trends and

Next Steps,

PD

School Climate Needs Assessment
SCDE collects school climate data via several surveys. SCDE has administered its School
Climate Survey to students, parents, and teachers, annually for more than eight years. It assesses

school safety and conditions for learning in the state.

Brook Glenn Elementary is a safe and diverse environment with high expectations for students as
well as for teachers. Teachers are encouraging, caring, and helpful when students do not
understand concepts. State standards are the basis for instruction and assessment data is used to
set goals and plan programs. Brook Glenn Elementary believes our home/school communication
is vital to student success and we have stressed the importance of parent involvement. We have
seen an increasing number of parents attend school functions and many have become members

of school committees as their schedule allows.
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Analysis of 2020-2021 Survey Results

In analyzing the survey results, we compiled evidence pertaining to our areas of strength and

areas of limitations. We analyzed the alignment of instructional practices and organizational

conditions in order to prioritize the areas that needed improvement.

The leadership team analyzed the teacher, student, and parent surveys to identify common

strands and determine areas of strength and areas of growth. The analysis below is based on that

data.

school staff prevent or stop
bullying at school.”

Evaluations By Parents Agree/Strongly Agree Total Responses
“My child feels safe at 88.5% 26
school.”
“My child’s teachers and 73.1% 26

Evaluations By Teachers

Agree/ Strongly Agree

Total Responses

“I feel safe at my school
before and after hours.”

100%

14

“The rules for behavior are
enforced at my school.”

42.9%

14

Results of Teacher, Student, and Parent Opinion Surveys 2020-2021

Number of Surveys
Returned

Teachers (14)

Student (38)

Parent (26)

Percent satisfied with
learning environment

85.7% 84.2%

92.3%

Percent satisfied with
social and physical
environment

71.5% 89.2%

92.3%

Percent satisfied with
school-home relations

78.6% 79%

80.7%

2020-2021

Percent of students recommended for

expulsion

0%

Student Chronic Absenteeism Rate

3.1%
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Brook Glenn Elementary’s 2020-2021 SDE School Report Card:
https://screportcards.ed.sc.gov/overview/?qg=eTOyMDIxJnQ9RSZzaWQIMiMwMTAzMA
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of COVID-19:

U_S. Department of Education approved the SC of Education’ sraqflblesttowawestatawﬂeass&ﬂmnt

accountzhility, and Ing recuirements of in the E ad Education Act the 2019-2020 school year due o
Mjemread;y:fmlcrleo%fr&sreﬁ%dto(x)\ﬂDm kTenery EEAor ¥

For spring 2020, South Carolinadid notadnlnlster of the follow ass&srmt rams:
sprng SCREADY(Engllsh I ans any mathemétics in grgg&s P
LPASS (scienceing

End-of-Course ExarnlnatlmP ram %gllsh Algebra, Biology, United States History
a”dlheOcrsoutlm)therwlraTm theseexannatlorsoammperoenthasbeen

Preki aSESITENtS — -old ki (Phonological Anareness

Lite arg _I(PALS In(thdual and Development Indicators
g'né%lsm) caching Strategies® GOLD); and
AsEsITents— havealreﬂytakenthealternaleassasrms

The folloming assessmenis were unble to be administered due to COVID-19 and required awaiver
. Grade 10PSAT

DWork
"SAT
AP, 1B, Camride Inemetionel



PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL: 1 The Of Students soornng IVIeets Expectations and Ex0eedis Exectations on SC READY ELAWIIT increase
frrrn463/oin2(rl€r17t0663/oinzozg-ezré‘f.mage k

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of
discrepancy found in the needs assessment in key areas reported in the district and school report cards.

INTERIVIPERFORVIANCE GOAL: e PefCaiage of SI0enTs Soonng VIESTs EXDECEions and EX0sets Expeciations on SC READY ELAWI

increase by o annually.
DATA ]
SOURCE(): 2016-17 2017-18 201819 202122 2022-23
TR o, i,
DEWESIte Bxceeds 0 62 66
adSdool | Bgemos | ERTEIEY
Report Card (2016-17)
School Actual
Eleventary 59
52
TR | g, | b
SDEWebsite Dok Projected 5 61 &4
ReportCard (I6-17) 5




District Actual :
Ela’r%wlary 3 waiver 52
" ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIVELINE PERSON ESITIMATED [HUNDING |
&sr?é)amad RESPFONSIBLE aosT OURCE IMPLEIVENTATION
1 Eachgrade levelwill engage In Instructional Coah NA
sandadsbesed nitflessn | g i cchers Inforal and Forel
plenning and balanced literacy red T Classroom Observations
with focus on authentic reading LessonPlas
andwwiting products.
2 dlsagl/ae?ced ||teraL?/ Instructional Coah NA Informal and Formel
- - - g= IG“B
orpienil valtm tr‘ep Sustained Literacy Specialist ClessroomCpsenvat
tools to implement instruction Teachers
thet leads to aLthentic reading
andwriting.
3. 1he I-Olnlas am |-’|me|| word Instructional Coath [C O3 ICIassmnrrlormaIaquewatl-a’rml_
Swf Sustained Lite jalist s
emnted in klndagarten T racyl Spe0 Lesson Plans




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and

Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 01 Gifted and Talented: Social and BEotional 1

Academic Goal and 1 Additional Goal Gifted and Talented; Other

PERFORVIANCEGUOAL Z The percaniage Of Students Soonng IVIEsE Expecitations and Excests BExpectations on SCREADY Vi will Increese
fram49%in 2016-17 to 6%%in 202%23. h
_ GOAL: The peroentage of Students sconng IVIests EXpectations and Exceats Expectations on SCREADY Viahwill
increase by 0 annually.
DATA g
SOURCE): 2016-17 2017-18 2018-19 0202 02223
LREADY | A996Meets Sthool
Vet i -
TEwesie | Toamee | ol 53 & 6
and School B%anom =3
Report Card (20161
School Actuial
Elerentary 509
A
SCREADY o
Math e p[%sgé%
Deyesite | - Boxs BTy &2 68 69
and Sdoo 5(%'3“6_105 57
District Actual
63
60




" ACTIONPLANFORSTRATEGY #L EVALUATION
ACTIVITY TIVELINE PERION ESTIVATED [FUNDING
gt?g)ardEm RESPONSIBLE aosT SOURCE IMPLEVENTATION
1. Continue IMplementation of Instructional Coath NA Infomal and Fomel
Number Talks at all grace SUstained Team Lead Oloservations
levels Teadhers LessonPlans
2.~ Traningand mplementation of Instructional Coach NA INforetion and FOrel
“ICan” statements will provide | g gimingd Teachers Chsarvation
daily expectations for
classroans.
3. Eadhgrace IevelwilT engece In Instructional Coach NA Informetion and FOrel
stancardsbesed nitflesson | g qmingd Teachers Olservation
planning designing lessonswith LessonPlans
authentic engagament.
4. Tedhnology Wl be Integrated IVidia Specialist S Suoent Prooucts
rutnelynmethleamingn | g i Instructionel Coech
gaks3S Teachers
DLCCahort




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL 3: THe peroantage of SIoents soonng IVISSS JONS and EX08805 EXactations on SCPASS Sciencewill mest or
exceed the state and federal acoouniability standard annually fram 2018-19 through 2022-23,

GOAL: The percentage of students Sconng IVIEets EXqoectations and Exaceeds Exqoectations on SCPASS Science Wl

increase by 3oannually.
DAIA 201718 2018-19 2019-20 0021 012 223
SOURCE():
&Peﬁ% Beselinewill be Sdelt(%d
Tk | SHETED = &2 6 68 71 74
Sthoo Gade4 only
Cad
Sahool Actual :
Ele‘rgtgnary %01 waiver 451
%é.?&? Bxefinevil e P?Ioigé%d
%\Aemtle B | Eevby 63 66 69 72 5
Reports Ty




District Actual :
Elemerrra60 ry &4 waiver 56
" ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIVELINE PERSON ESTIMATED [HUNDING |
&Sl??\é)ardErd RESPFONSIBLE aosT OURCE IMPLEIVENTATION
1. Siavilaowill contnue tobe SIEVILaD S Infomal and Fomal
scheculled as a resource designed | g mingd Instructor ons
to enhance the leaming of state
standards for all grace levels.
Z Tranngand mplemeriaion of Instrictional Coa NA Inforal and Fomal
“TCan’”"stataments will EJI'O\/ICE SUstained Teachers Ohservation
daily expectations for al
classroas.
3. Tedmology Wil be Integrated IVIOia Specialist s Siooent Products
rOUtinely nscience leaming I | g i Instructionel Coech
grackes 35. T




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL 5 Annually Tncrease leaming oUtoomes for fraditionally UInoerpertoring StCENt emooraphic groups acioss the

S asmessured Cata for standardized tests in BEnglish Arts and Miath (Hispanic—Hispanic/Latino, AA -
P T e et oF ey o penic —Hispan

- INTERIMPERFORVIANCE GOAL Meetannual targets below.

saDﬁgé(s): 01617 201718 201819 012 PR
SCREADY A/ Veets School
HA Beeetiosand | Projected 8 60 &4
S(V\ii%% Expecations Higoanic
e Sthool Actiel 5
S(V\i%% Hispanic
CREADY | _ 33pMests District
SCE|§A5E Expeciatiore Projected % 45 48
Wegte | Deeeios | HeEne




Drstrict Actual

SCREADY iCLAC _
SCEISI'AJ\E Hispanic aiver €3}
Wasite A
CREADY | 37%Mests
ad School
SCEIQAjE Braios Projected AA 4 2 of
WSt Bxpecatiors
CREADY
JHA Sthool Actel Naiver 17
Wasite £Y)
SCREADY 2o\ eets District
SCE ) Jected AA
Wesite Expeciations 2
LREADY District Actual :
SCEIQ%E AN Waiver 28
Wasite 2
g:REA[)Y 19%|\/EEIS Sjml
Tk Xeliosand | Projected WD 5 B 3
WHsie Expectations
LRADY Sthool Actiel
SCDE D Waiver 3

W\Esite




LREADY

1196Veets District
\Wibsite Exqeeptns 14
SCREADY L
Website 2
SCREADY zg%)wms Sthool
WAxite Expectations
LRV Sthool Actuel
CAE = 19 Waiver 21
g: REA[)Y 32%)|\_/b915 DIStnCt
Weisite Exepins 5
SCREADY -
B DAl | 44 waiver 2
Website 3
SCElgij Bxpectations Projected PIP 2 7 o) 41
\Wehsite Bpecatiors e




LREADY

A SthoglActel

Sosh s o 54 veiver %
g:READY CE’/ONETS DIS[TICt

Wisite EXQECElo 3
LREADY - L

District Actual .

Wisie 3
LREADY 49%Meets

Jan | Bemmpad | O s B L 64 2
Wesite Expectations HiSS%]iC
SCREADY Sthool Actual _

SCMS%E Hispanic 5 waiver 3l

\W\Hxsite 58
SCREADY 3olVests District

v getosad | Projected e v 45 48 51
Website Expectations Figgnic
CREADY Dlslgrllctﬁctual

Vet Secp v 43 Walver 41

LE 0

W\Esite




LREADY
[Vith

19%6Meets
ad

School

BBk Projected AA 2 3l A
S(V\:H%% Expectations J 2
SCREADY
e Sthool Actual Waiver 17
Website 0
LCREADY 20/t .
>d | District
SYen BoEs | Projected AA D 3 ¥
Website Expecations 2
SCREADY .
District ActLel -
Secas 4 e >
Website 2
36 Mesets
U | S | | Shoo i} i 47
Wesite Bxpecktions %
LREADY School Actusl -
e 9D e B
Website 19
TR | cemi PrORR SAD 2 % 7

W\Hsite




LRADY District ActLel o

M e

V\esite

46%Meets

TNen " | Emizad | | Stod 58 61
Wigte | oo X
CREADY Sthool Actual »

X 4

V\esite
SCREADY | . 3M6Mess "

M i % o
GE | oee VR
LRADY District ACtLel 0

SCIE ool

V\site
SCREADY %%)NBE‘B Sthool

oY caiosad | Projected PIP 8 5l
WHSE | Bgectos 3
CREADY

Sthool Actual

W\Esite

47.7




LLREADY BMeets District
Website Bt 6
SCREADY g
District Actual -
Wesite 3
T ACTIONPLANFORSTRATEGY #L: EVALUATION
ACTIVITY TIVELINE PERSON ESTIVARITED  [FUNDING |
&Stg)ardErd RESPONSIBLE QaosT SOURCE IMPLBEVENTATION

T Sralgopreading INEVETIONISE GCS—LLI FastBrooe ResUMts and
e, sy, ol
identified kindergarten stoents, | 9O

SRl group reading INErventioniss GCS—I0T | Fest BNoE Resuis and
e, B

I -
Studernts.

: l\/tmlngufértonalsvwlbe [eahers acs Hgg,ll‘Dljend”markbRoor&?{S
proviced for SLEENS = | ey o1 — Bendmerk Reallts,
demonstrating below level in DreamBox reports
reating ancirveih Mey 2022

: mtyvolmte;%v/\\fll Sohool Congsior NA Volinteer Log
achievement gas. k Sustaired

4




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and BEotional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL b Amually Increese the of K-b students reading on grade level as detined by Fountas and Pinrell,
FestBridge, I\/IAD,ardolherrrmres.ly PerCIIee s ¥

- INTERIMPERFORVIANCE GOAL Megtannual targets below.

words per minute
(40 percentile)

pandemic.

DATASOURCE(): 2017-18 2018-19 2019-20 2000-21 021-2 02273
fopmaiel | Gk | sivol | S| (ke | ooty
Rl Messre Projected =52 Mk | ot Gk
l(i Data point not available Klrmmrta-l Klrtblmr[a-] Klnhrmrt
ml due to state-wide school
NEtS ard EXCEHZJS th ra:b 5 closures on March 17, th Grab th Glah en lh
Actual r(l:g]ap/o zozgén%;)x/il 5-13 ! I’(15':g-]396 %_ Graoe 5=
FeeBce NomRefrence | St Kidegrten= | FIEEREN | = | Kigergat
Ki and - % SREAE == =
noergerten o1 Measure Projected Gk 1= 79% G%‘?/Ol— Gakl= | Gee1=
41or mo?g %gl;rreil?e SOLﬁdS = | Datapoint not available | Kj . K|ﬁh|’gar[
s el | ool | VTN | st | FIORTET | kg | I
71 or more accurately read Gakl=784 | 2020-covib1s | Gade1=2/% — Gakl1=




% students with Winter

Gade2—

GraoeZ—

Reading RIT at or above Gak2-2 Gak2-27% 2P%00r
WhRedig | Gosmeongves | X0 adoe | ZLATOR| “adoe | ane
Expectations on SC READY Grack5-2”%0 NA Gade5—-NA GTKV%S—
ELA
Graoe2—2%
I' 2 gk o | Gak2-15%
3] rtharo MAP =190 Data point not available available - 5+ grade data point
|_|rk|rg {6 _ %4111 percentile School Grade 2—21% d;g;ﬁrztfgenvﬁi‘ism‘;"' School Board not available -
5%8 5 gak;mte”a Actual Gk 5-2/% 2020 -coviD-19 | decision to waive School Board
FebrLary 68" - 7-| pandemic. 5» grade testing decision to waive
percentle due to Act 142 5 grade testing
testing
requirements.
KFiomtasardI%lmell Criterion Rerfgrerm Ditrict K5 K5 K5 77I§A)50r
'Db'ggg;S rough Mesdl Projected Mooraboe | 7Pborsboe | 7Pporaove | g e
. Ct K.5 Data point not available
I )|S" | due to state-wide school .
Aci 69 | | KSSA00
pandemic.
FasBrickp N BK-560r | SK-SM60r | SK-5060r | Tryore
Kinderggrien and Nom Reference District above aooe aoove Grade 1
Gk 1 Messure Projected Gakl-5P0 | Gakl- | Gakl-61% 6340
oradboe | Sooraboe|  oraboe Hoe
K5 criteria
41 or more accurate sounds L. Data point not available
per minute (40" percentile) District K50 due to state-wide school K—-284%
Grade 1 criteria Adlﬁl Gah 1_553/() CIOZS(;ergS-%]O’\\A/?erC-qé?’ Ga-.h 1—46%

71 or more accurately read
words per minute
(40" percentile)

pandemic.




wsugenswin winer | Geck?-3% | Grae?— | Gack2-38% | hbor
MAP . criteria%or scoarir?é ?\/Ig(\e/tes DlStnCt orabove BYoorabove oraboe above
WierReeding | _ Expectaionsor Bceeas | Projected Gakb-39% | Gakb- | Gakb-3% | Gak5-
ExpectatlonsE ﬁnA SC READY or am/e 32)/0 or abCNE or dﬂ/e 32%)(]’
GadeZ2—3/~0 Ga:b 2_37%
5n grade data .
ool o grﬁgle cl%eria pointnot | % STRCE TR pomt
South InaMAP =1 District available -
il 64" percentile Grade2—-330 | Grack2—-38% School Board
kg Sty - Squbqets | A8 | Gae5 39/ | Ger541% | decon ovaie | E6Son 0 vaive
68" percartle 5 grade testing | 2 Orade testing
due to Act 142 .
testing tgstlng
A S - . e i | requirements. requirements.
Note. All stuoents participate In IVIAP Testing exoept Tor students with disabilities on an altemale curricuium.
" ACTIONPLANFORSTRATEGY #L: EVALUATION
ACTIVITY TIVELINE PERION ESTIMATED THUNDING |
&Stz?g)ar‘d Ed RESPONSIBLE 603 SOURCE IMPLEVENTATION

1. Smdll group readi ] Interventionists LS=Reading | Fast Bridge Results and
intervention using Readi Sepftermoer 2021 Honzons Fountes & Pinrell
Horizonswill be provided Tor. | i Veterial Bendmark Results
icentrfied kindergarten students.

Z. Small group reading INErVertionists ECS=11 st Briooe Results and
intervention using Leveled Ss@ined Meterial Founizs & Pinrell
Literacy Interventionwill be Bendmark Results
provioed for identified 1- 3
Stuoants.

3. Moming woralswill e 01— | Teaders CSHINGS | eacher Progress
provided for students 202 Monitoring Data. and
damonstrating below level in Mestery Comnect Data
reading and meth.




OGifted and Talented: Other

PerformenceGoal Area:  OStuoent Achievement*  xiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires OGifted and Talented: Academic 01 Gifted and Talented: Artistic - &1 Gifted and Talented!: Social and Enotiorel
1 Academic Goal and 1 Additional Goal

PERFORVIANCEGOAL T The schoolwill have qualified, aiverse teachers (gencer and etnicity) by 2023,

- INTERIMPERFORVIANCE GOAL Megtannual targets below.

Ethnic Diversity = 92%

wfﬂé(s). 201617 201718 201819 2019-20 20021 2122 A02-23
Gender Di ity = Gender Di ity = . .
W Prs'gjf;(%d Incerr;aig 0 r“ll\sl':iln)t/ai n Incerr::azg orI \:\;;Siln}c/ai n IS;:ZEQ (I)Dr' \:\;i:ilrt&/;n
Ethnic Diversity = Ethnic Diversity = L .
Increase or Maintain Increase or Maintain Ethnic Dlvers!ty =
Increase or Maintain
GCSHumen Baseline, | School Actuel CacerDiversiy=yes | GaerDivesity=yes |- Cencer Diversity =yes
Resources established in EhnicDiversity=yes | EimicDiversiy=yes | EimicDiversity=yes
ETF‘WTB‘I Dsn’|ct Gender Diversity = Gender Diversity=yes | Gender Diversity=yes | Gender Diversity =yes
Projected e
report ) EtvicDiversiy=yes | EtricDiversiy=yes | EthicDiversity=yes




GCSHUTEN Baxline | District Actual
Resources established in
Departiment 2017-2018
Gencr Diversity =g | Gender Diversity = Gerckr Diversity=yes | GenderDiversity=yes | Gander Diversity=yes
Ethnic Diversity =90% Ethnic Diversity = 91 EtnicDiversity=yes | EthnicDiversity=yes | Etnic Diversity=yes
- ACTIONPLANFORSTRATEGY #LL EVALUATION
ACTIVITY TIVELINE PERION ESTIVATED  [FUNDING
Start)ardErd RESPFONSIBLE aosT SOURCE IMPLEIVENTATION
1. Brook GlennwWilT actively Soring 2022 Aoministration NA RESUIMES
recruit minority, qualified
candlidates at Shining Stars.




Academic Goal and 1 Additional Goal Gifted and Talented; Other

PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1

PERFORVIANCEGOAL T; Adhieve andmainiain a rate of 90%among
safe auring the school day on the South Carolina Department of Education

gms, SILOENTS, and EacersWho agree or Strongly agree that they Teel

vey.
- INTERIVIPERFORVIANCE GOAL: Miest annual Targets below.
DAIA 01617 201718 201819 2019-20 00021 002 1023
SOURCE():
SC SOE School Sdhool
RegrtCard % Projected >90 >90 >90 >90 >Q)
ey Students
Sthool Actual
Sl].%nts 909 Vaiver 8
SC SDE School School
Regcjnc:ard 100 Projected >90 >90 >9) >9) >9)
ey Teadhers
Sthool Actual _
Teadhers 100 waner 100
100
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SC SOE School

School
Projected

School Actuel

B3

835

SC OESdhool

District Actual

97

a




District Actual
Parents 8
8
- ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIVELINE PERION ESTIVIATED FUNDING INDICATORSOF
&&%g)ardErd RESPFONSIBLE OURCE IMPLEVENTATION
1 Ir_ﬁ ggtmlly C(Trmi'[teeamI %nsltgl%tratlve NA Cammitiee MiInues
will actively engage inplans : |
masaliorstoerwr_epthe Sustared Teachers
seamiess implementation of an
effective plan.
2. Sucens Wil WOrK With StaiT 1 Administraiive NA L00S OF Safety Drlls
be informed and participate in-+ | g gming Assistant
safe practice daily to include Teachers
drills, safety patrols, ignore the
door, etc.
3. The Sohool Safety cammitiee Administraiive NA Carmitiee VINUEs
will actively engage inplansand | g ineq Assistant
conversations to ensure the Teachers
seamiless implementation of an
effective plan.
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PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL Z: The school will proaciively address Student benavior S0 the percentage ot Students reconmencied Tor ISion each
year ismaintained at less than 1%of the total qudentqu:uylatim. M

PERFORMANCE GOAL 3; The school will continue to contribute to a safe school environment and positively impeact student behavior as
indicated by an annual expulsion rate of less than .07 %.

- INTERIMPERFORVIANCE GOAL Mieet annual Targets below.

Percent Recommencked for Bxqulsion
DATA
OREe: | 267 201718 0819 | 19D | 002 | 0202 | 20223
School
@IS | projected <10 <10 <10 <10 <10
GCSBxquulsion Sdlooldbcmal 0 0 0
District
@G| Projected <10 <10 <10 <10 <10




GCSExpulsion Dlsm%té%tual 15 09 03
Amual Bxulsion Rate
DATA g 2022-23

SOURCE(): 201617 2017-18 201819 2019-20 2020-21 2021-2

(0617) Propbd <07 <07 <07 <07 <07
GCSExulsion Sdlooldéctual 0 0 0

District

@17 | Projeced <07 <07 <07 <07 <07

GCSBx¢ulsion Dlslnccg4 10 03 o

ol




ACTIONPLANFORSTRATEGY#HL:

EVALUATION

ACTIVITY TIVELINE PERSON ESTIMATED [JHUONDING | INDICAIORSOF |
&Slrﬁlerg)ardErd RESPFONSIBLE aosT OURCE IMPLEIVENTATION

T Implementation of IES AcMministration NA Soent Survey
from Acherse Chik Sustained Teahers
Experiences Training,

2. Implementation progranWhere School Counselor NA IVENOrVENtEe Log
each instructional sEffmember | g gmined Siff
Sserves asamantor for an
icentified student.




Healthy Schools, etc.)* (* required) - CIDistrict Priority

Academic Goal and 1 Additional Goal Gifted and Talented; Other

PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1

PERFORVIANCE
Who describe their teacher as caring on the Cagnia Culiuire and Climete Sunvey.

GOAL4: 1he school will cemonstrale a carnng enviroment as Indicated By an Increase In the percant ot elementary stuoents

- INTERIMPERFORVIANCE GOAL Megtannual targets below.

wDﬁgé@. 201718 2018-19 2000-21 012 223
iaClimate Baxline Sthool
Cuiture established in Projected D 0 D 0]
Student Sunvey 2017-18
Data point not
available due to Note: Cognia Note: Cognia
School Actual state-wide school surveys have surveys have
8B a3 closures on March been been
17,2020 - COVID- | discontinued discontinued
19 pandemic.
laClimate Baseline District
CQuiture established in Protectad D0 0] D D
Student Sunvey 201718 )
s Data point not Note: Cognia Note: Cognia
District Actual PN available due to surveys have surveys have
& state-wide school been been
closures on March discontinued discontinued
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17, 2020 - COVID-
19 pandemic.

T ACTIONPLANFORSTRATEGY#HIL EVALUATION
ACTIVITY TIVELINE PERSON ESTIVATED [ FUNDING |
&Sl%rg)ardEr‘d RESFONSIBLE QosT SOURCE IMPLEVENTATION
1. Impleenaiion of program School Counselor NA VEorVieniee Log
where each instructional staff Sustined Siff
mamber serves asamentor for

an icentified student.




PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1

Academic Goal and 1 Additional Goal OGiIfted and Talented: Other
PERFORVIANCEGUAL S Adhieve and maintain a student attencance rate of 9370 or Nigher.

- INTERIMPERFORVIANCE GOAL Maintain an annuial Student attendance rate ot Y3%0r NigNer.

ORey | BEE | ars | msw | mvm | oA | iz | 22
(20%9%17) Pfsglg%d % %b %5 %b %
m@“&m ShoglZctal | o557 B P79 B67
(2"%%17) P[f)'ﬁtreé% % %b %5 % %
18 District ActLel
ARt % % % @ B8




 ACTIONPLANFORSTRATEGY#L

EVALUATION

to be present

ACTIVITY TIVELINE PERION ESITIMATED [HUNDING |
EStart)ardErd RESPFONSIBLE aosT OURCE IMPLEVENTATION
1. Implamentaiion of engeg NA LessonPlans
eSors il MO0 | § i Teechers Attencince Dea
attendance.
2. Incoioration of iedrology ona NA SLOSNt PTOGUCTS
caily basiswill inspire SUstained Teachers




PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and

Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and BEotional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL G The schoolwill Create and SUstain an environment thel 3
?Eyamatlmsiml in the percent of elementary students who, on the Cognia Climete anc
are

IS mental and social/emotional health, as Indicated by
lture Survey, report feeling afraid, lonely, or angrywhile

- INTERIMPERFORVIANCE GOAL Meetannual targets below.

DATA

OURCE): 2017-18 201819 2019-20 2020-21 202-22 202-23
ia Climete Basline Sdhool Afraid<5 Afraid <5 Afraid <5 Afraid <5 Afraid <5
Culture establisned in Projected Lonely<13 | Lonely<12 | Lonely<1l | Lonely<10 Lonely<9
Student Survey 2017-18 Angry<13 Angry<12 Angry<11 Angry<10 Angry<9
Sahool Actual Data point not
Aﬁald 5%) Afrald - 5)/0 Aﬁald SW/O availat_)le due to Note: Cognia surveys | Note: Cognia surveys
Lorely—14% | Lorely-13%6 | Lonely<119p | Statewideschool 1) B0 e | ™ navebeen
A(gry 1480 A(gry_ 4 AnegS 180 17, 2020 - COVID- discontinued. discontinued.
19 pandemic.
iaClimate Baxline District Afraid<5 Afraid <5 Afrad <5 Afrad <5 Afraid <5
Culture established in Projected Lonely<9 Lonely<9 Lonely<8 Lonely<8 Lonely<7
Stucent Surnvey 2017-18 Angry<7 Angry<7 Angry<6 Angry<6 Angry<5




District Actual Data point not
Aﬁald 5%) Afrald 5%) Aﬁa|d—5)/0 availal_J‘Ije duﬁ t0| Note: Cognia surveys | Note: Cognia surveys
LdEIy 10)/0 LG'EIy 10)/0 L(TEIy— 10%) Csitggﬁ ;_\é\g O%SI\(;I a(:,zh have been have been
A(gry 0 A(g'y P Argry_70/0 17, 2020 - COVID- discontinued. discontinued.
19 pandemic.
" ACTIONPLANFORSTRATEGY #LL EVALUATION
ACTIVITY TIVELINE PERSON ESTIVATED [HINDING |
&Sl??\g)ard End RESFONSIBLE aocsT OURCE IMPLEVENTATION
1 Inmplemanta programwhere SUstained ool Counselor NA VEnoriVientee Log
each teacher serves as amentor Staff
for an identified stucent.
2. 1he school counselor will SUstained Sohool Counselor NA VenoriVientee Log
prere |nd|V|dJaI ad grap
W\ES to hamlle fear anger, and
loreliness.






